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Conference with Repregentatives of
Lockheed Aircraft Corporation on the
X337 Turbo-Jet Engine

SUBJECT:

Contract or Order Wo. -

OFFICE = TSEPP

506-18

Bxpenditure Order Jo.

SERTAL NO. TSEPP-508-228

PURPOSE:
1. To report on canference held at Wri,
of the XJ57 turbo-jat engine.

A

ght Field to discuss aisposition

B. | PACTUAL DATA:
1. A conference was held st Nright Fisld on 9 Septerbar 1947 betwoen
roprosentatives of Lockhsed Airoraft Corporation and Air Materiel Command
poraonnol to disouss dispositicn of the XJ37 turbo-jot engine.

nding the conference were:

2. Persomnel atte:
Mr. Courtland Gross Lockheed' Airoraft Corp.
dr. Max Short Lockheod Airoraft Corp-
Majer General Chidlsw. ~ Air Materiel Commnd
‘Brig.Ganeral Bremtnall ~ Air lateriel
Brig. Genersl Crawford - Alr Materiel Comand

inty Air Matoriel Command

on
My, E. A Wolfe

For-detatled e ccount of sotion taken st the conference ses Appendix

3.

TXDEG-1-8 =
TeE0P=T-3 -
Lockh

Washiz




TSEPP-506-226 -/
24 Septenber 1947

C. CONCLUSIONS:
1. lNode. Data'merely submifited.
D. EECOMMENDATIONS:

1. lNone. Data merely submitted.

Distribution

TSEPP
TSEPP - Col. Minty
TSENG - Bedg. Gen. Orauford?
TSEPS - Lt.Col. diRe Martin
TSUAG - Maj. D. G. Lembort V"
X DEG-T-5 = Maj. Gen. Ohidlawy
" Terop-1-3 - Brig, Oen. Broutually’
; Lockheed v*
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APPENDIX I

‘1, ‘At the request of Air Materiel Command persomnel, Mr. Courtlund Gross out<
1ined Lockheed's probable position with respoct to future devolopment of the XJ37
ongine. Mr. Gross strted that Lockheed must consider two problems when considering
the XJ57, vizs ;

. The airframe side of the problem
b.  The Engine or XJ37

A rframe Side of the Problem

stated that as a matter of polioy Lockheed is principally an
airfrane manufacturer and must of necessity emphasize the airframe side of their
business. With respect to this policy two points were made:

. Tould the airframe part of the business batimterforved with by an
engine project?

Lookhesd would not waiit anyons £o get the impression that their
company had "run out” on the engine project, which would reflock
on Lookheed's integrity, or & fesling on the part of the Amy Ar
Forces that if Lookheed moves out complotely they had lot the
Army Air Foroes down.

The Engine or XJ57
1. Mr. Gross outlined three possible mesns of attacking this problem:
. That Menasco continue onas at present.

That the Army Alr Forces might feel that Lookheed was obligated
to step in and assume responsibility for the XJS7 project.

That the project might bo more effectively carried on by people
haviag o groator background of ongine experience, sapabilitiss,
and faoilities.’

With respoct to tho second possibility (b), lir. Gross stated that in
the event this was given serious consideration Lookheed would perforn to the
beat of their ability but that that ability would be limited in some respocts
as follows: &

a. Pinaneisl requiresents with respoct to facilities will

than for sintlarinstallations in-the past and Lockhaed's prasent.
finanolal position ie not strong sime post war comnercial develop-
monts have proven costly; therefore, obtaining substantial sums of
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oty ‘gor facilities would be quite & yrobln and & solution 48 0%
i1y aveilabl

fhe time faotor showld be seriously oconsidered.

sone q\mtxun as to whether Lodchesd would be ab

‘the best rui for its money

hy Lradition Logkneed 18 not. sxptrhnu-d
1n ongine work and, are, ! fron & management A%
-unﬂpoxnt nth-r people might o betters

ibuiw (o) = Mr. Gro
nmuld be vll\uhlu phe- of propertys
certain pxtl ‘hieh they ould not 8! afford to
wantod £O mpuunnny spol sny sel that they
f

arrangonert
everyons that T 1g\m “aoorue o under Lockheed's origine’
Sould mot be used o Sbatruct the future of the engine.

3. Colonsl linty sumnariso! position o mean that re ardle

Logkhee
ioh option was conside dored B ennlhhrlhl- tine, delay WO
sand (b) becsuse of 180K of t-ousu- , and (o) baceus of the 1

©7 peraonns] and englne 2% ew contractors
4. Tn responte & s qunuon by Genoral cmm- o whetber
e considered & p- ey of Menasco, Mr. & stated thet xmkh s

and hed no conneot: other than t.b common b-r-bi of Mr.)Bob Gross
bo' ds n from to whether there

Tared, it ws stated no
fers nd thers; whih 0o hei o ing parts guoh
um machine ‘the' extent ot rodusing ten (10) cnginu.
6. x-lrk )lr. Gru -utoa ¥ it was his p-ﬂunll
wion thn LS -a)utson bo worked ongine move would be
pest interest of the nnn eusein ot th- -m” 80 as %o p
. ropurring delays:
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